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Abstract
Objective: The purpose of this study was to delineate a lean operational model

for addiction treatment centers in Iran. Method: This was a qualitative study
based on the grounded theory approach. The study population included
individuals seeking treatment at addiction treatment centers, managers and heads
of these centers, counselors, and addiction specialists. Using purposive sampling
of a theoretical nature and the data saturation technique, 37 participants were
selected. The Data were collected through semi-structured in-depth interviews,
and analysis was conducted using thematic analysis. Results: The findings of the
study indicated that the lean model of addiction treatment centers has three
essential institutional, administrative, and technical functions. Institutional
functions included economic, social, and cultural support. Administrative
functions included human resource management, effective financial
management, a trusting organizational atmosphere, and close monitoring of
organizational mechanisms. Finally, technical functions included detoxification
with respect, vocational skill training, and professional counseling for people
with addiction and their family. Conclusion: The lean model derived from the
research data indicates that the research participants fundamentally perceive
addiction treatment centers as inefficient, with deep-rooted social causes. This is
because they consistently seek institutional support when constructing a lean
model.

Keywords: Addiction treatment centers, Organizational quality, Lean
organization, Lean organizational model, Organizational structure of addiction
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